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Mahindra MSTC Recycling Private Limited 
A joint venture between MSTC and Mahindra Accelo

Moving towards a ZERO -

pollution nation
With India’s 1st Automotive & Steel 

recycling facility
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in 2016 in 2020 in 2025

Automotive recycling : Market size



Auto recycling industry size

3

17.36 17.79 18.42
19.72 20.46

21.86

24.92
26.26

21.54
2

0
1

1
-1

2

2
0

1
2

-1
3

2
0

1
3

-1
4

2
0

1
4

-1
5

2
0

1
5

-1
6

2
0

1
6

-1
7

2
0

1
7

-1
8

2
0

1
8

-1
9

2
0

1
9

-2
0

Automobile Domestic Sales (in millions)

These will be 

qualified as ELVs 

in the year 2025 

and increasing in 

subsequent 

years



Pollution caused by old vehicles compared to new ones
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Source : Envirocentre -> Environmental Performance Index

India ranks 168th in ‘Environment 

Performance Index’ by EPI Envirocentre 2020



In addition to this,
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~50,000 vehicle are added to Indian roads everyday…..



Ferrous scrap consumption in India
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Ferrous scrap consumption in India

And Growth drivers (mn tonnes)

India imports close to 6-7 million tonnes of 

scrap steel every year due to gap in domestic 

demand and supply! 

(Equivalent to ~$2 bn in forex)

CAGR
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Benefits of recycling



Benefits of recycling
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Benefits of Recycling 
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1600 kg Iron 

Ore 

625 kg Coal 

53 kg 

Limestone

642 kWh 

Energy

287 Liters 

Oil 

2.3 m3 of

landfill 

space

CO2 emissions are 

reduced by 58% 

through the use of 

ferrous scrap

India is the 2nd largest importer

of Steel Scrap, importing 6

million tons of scrap per annum

Efficient recycling saves energy, reduces 

emissions, conserves resources, preserves 

foreign exchange and creates employment

Consumes:

74% less energy

90% less virgin 

materials 

40% less water; 

Produces: 

76% fewer water 

pollutants

86% fewer air pollutants 

97% less mining waste
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Current scenario in unorganized sector



Current Process in India – Unorganized market Collection process 



Dismantling process
Current Process in India – Unorganized market



Recycling 

process

Current Process in India – Unorganized market



Non-reusable 

parts and oils 

and dumped

Current Process in India – Unorganized market
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Such processes lead to :

Environmental pollution Unsafe disposal of hazardous waste 

No transparency in process & transactions Poor working conditions 
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INTRODUCING CERO 

INDIA’S FIRST ORGANIZED VEHICLE RECYCLER



17



To Set up India’s first Auto shredding plant with MSTC Ltd. as a partner

JV

JV signed on August 8, 2016

In presence of 

Chaudhary Birender Singh, Minister of Steel & Mines 

& 

Dr. Aruna Sharma, Secretary Steel

Mahindra MSTC Recycling 

Private Limited.



INDIA’S FIRST ORGANIZED VEHICLE RECYCLER 

• A Joint Venture between Mahindra Accelo ( Subsidiary of Mahindra & Mahindra) and 

MSTC Ltd. ( a GoI enterprise) under the brand name “CERO”

• CERO is India’s first organized automobile recycling initiative.

• It uses eco-friendly ways of recycling vehicles, aiming to create almost zero waste in 

the process.

• CERO wishes to create a culture of zero tolerance to unscientific processes and 

pollution of recycling automobiles.

• With the steel that is generated, it aims at reducing India’s dependence on steel 

scrap imports (Currently it is at 6 mn tonnes / year)

An Introduction to CERO



• Zero tolerance towards pollution

• Zero tolerance towards unsafe and unethical practices

• Zero tolerance towards untreated discharge

Our objectives



CERO – First Government authorized vehicle recycler

Licence number : 0001 / 2018



Our facility follows :

▪ International quality norms 

▪ Environmental compliances 

22

• The Water Act, 1974

• The Air Act, 1981 

• The Environment Protection Act, 1986



Processing capability

23

Trucks & Buses Cars, 2W , 3W

Machinery Industrial Scrap



Digitally enabled process
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Mobile responsive 

website
Social media campaign

Online logic-based 

Valuation of vehicles 

Cero – Lead 

Management system Paperless transactions
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Presence 
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Greater Noida

Bengaluru

Pune

Chennai

CERO current presence – Present in 9 cities

Mumbai

Ahmedabad

Jaipur

Chandigarh

Hyderabad



Plans to set up 25 centres in next 1 year – Pan India
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How are we Integrating the unorganized industry?



Conference with traders of Mayapuri & Jama Masjid in Delhi
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We met the traders to understand their aspirations and requirements to integrate them in a formal sector
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Government policy interventions



Government schemes in other countries on vehicle recycling

31Source : A T Kearney



Critical success pointers for policy success
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Standardized adoption across states

Fast-tracking the change of nature of policy 

to Mandatory rather than voluntary

Strict implementation of the fines & penalties 

for non-adherence to the new guidelines 
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